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Retail Benchmarking

Background. For general information on benchmarking, you are encouraged to read Basics of Benchmarking
prior to establishing a system of benchmarks for your operation.

Purpose. Retail benchmarking allows the club to monitor its retail sales by product line throughout the year.
Such benchmarking will show the distribution and seasonality of sales, the distribution of sales by product
category, sales per member, the number and amount of discounted items, sales per square foot of retail space,
and other key benchmarks.

Source of Information: Point of Sale. The point of sale device can be programmed to provide the following
information:

1. The number of items sold by product category for any given period.

2. The dollar amount of sales by product category for any given period.

3. The number of discounted items by product category for any given period.

4. The dollar amount of discounts given by product category for any given period.
5

The dollar amount of the inventory at any given point in time.

Data Collected

The data collected and the data source for a golf pro shop operation are summarized in the following table
along with the proposed time periods to summarize the information. Tennis pro shop data would be similar,
but with different retail categories.

Collection Summarized]| by
Data Collected Frequency | WKk Mo YTD Yr Data Source
Sales ($) by Major Category and Total Daily X X X X POS reports

Soft Goods
Men’s clothing
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment (clubs, putters, bags)
Balls
Bags
Accessories/Miscellaneous
Special Orders
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Data Collected

Collection
Frequency

Wk

Sumn

arized

by

YTD

Yr

Data Source

Number of Items Sold by Category
Soft Goods
Men’s clothing
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment (irons, woods, putters, bags)
Balls
Bags
Accessories/Miscellaneous
Special Orders

Monthly

X

POS reports

Inventories ($) by Category
Soft Goods
Men’s clothing
Women'’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment (irons, woods, putters, bags)
Balls
Bags
Accessories/Miscellaneous
Special Orders

Monthly

Inventory counts,
POS reports

Retail Mix Abstracts

Monthly

| POS reports

Merchandise Discounts ($) by Category
Soft Goods
Men’s clothing
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment (irons, woods, putters, bags)
Balls
Bags
Accessories/Miscellaneous
Special Orders

Monthly

POS reports

© 2009 - Club Resources International



Cl“b Reso urces Retail Benchmarking
INTERNATIONAL

Data Collected Collection Summarized bv
Frequency | WK Mo YTD Yr Data Source
Number of Discounted Items by Category Monthly X X X POS reports
Soft Goods

Men'’s clothing
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment (irons, woods, putters, bags)
Balls
Bags
Accessories/Miscellaneous
Special Orders

Number of Members Monthly X X X Monthly
Membership Report

Square Footage of Shop One time
measurement
Rounds of Golf Monthly X X X Golf Operations
Report
Benchmarks
Benchmark | Underlying | Data | Calculation | Purpose |
Sales Mix Percentage Category Total Category Sales divided To determine
Sales Merchandise by Total Merchandise percentage of
Sales Sales times 100 category sales to
total sales.
Sales Mix per Member Category Number of Category Sales divided To determine
Sales Members by Number of Members average member

expenditure for
categories of
merchandise.

Merchandise Sales per Total Number of Total Merchandise Sales To determine the
Member Merchandise Members divided by Number of average member
Sales Members expenditure on

merchandise sales.
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Benchmark Underlying | Data Calculation | Purpose
Average Discounted Item per Merchandise Number of Merchandise Discounts To determine the
Category Discounts by Discounted by Category divided by average discount in
Soft Goods Category Items by Number of Discounted each category.
Men’s clothing Category Items by Category
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment
Balls
Bags
Accessories/Miscellaneous
Special Orders
Merchandise Discount per Total Number of Total Merchandise To determine the
Member Merchandise Members Discounts divided by average member
Discounts Number of Members discount on
merchandise sales.
Inventory to Sales Ratio by Inventory by Sales by Inventory by Category Shows efficiency of
Category Category Category divided by Sales by category inventories.
Soft Goods Category
Men’s clothing
Women’s clothing
Hats
Gloves
Outerwear
Shoes
Equipment
Balls
Bags
Accessories/Miscellaneous
Special Orders
Inventory to Sales Ratio Total Total Total Merchandise Shows efficiency of
Merchandise Merchandise Inventory divided by merchandise
Inventory Sales Total Merchandise Sales inventory.
Merchandise Sales per Square Total Square Total Merchandise Sales Shows efficiency of
Foot Merchandise Footage of divided by Square sales.
Sales Shop Footage for Shop
Merchandise Sales per Round Total Number of Total Merchandise Sales Shows average
Merchandise Golf Rounds divided by the Number merchandise sale per
Sales of Golf Rounds golf round.
Monthly Inventory Variance POS- Physical Line by Line comparison Shows shrinkage by
Report generated Inventory of POS-generated and line item.
Inventory Counts Physical Counts
Counts
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Benchmark | Underlying | Data | Calculation | Purpose |
Inventory Turns by Category Sales by Inventory by Sales by Category Shows efficiency of
Soft Goods Category Category divided by merchandise
Men’s clothing Inventory by Category inventory by
Women’s clothing Category.
Hats
Gloves
Outerwear
Shoes
Equipment
Balls
Bags
Accessories/Miscellaneous
Special Orders
Inventory Turns Total Total Total Merchandise Sales Shows efficiency of
Merchandise Merchandise divided by Total merchandise
Sales Inventory Merchandise Inventory inventory.

Benchmarks Computed from Collected Data. The following benchmarks are automatically computed by
the benchmark spreadsheet (shaded cells).

The average dollar sale for each product category.

The average discounted for each product category.

The variance between the POS inventory and the physical count.
The inventory to sales ratio for each product category and all sales.
The number of inventory turns per month.

The Sales Mix Percentage for each product category.

The merchandise sales per member for each product category.

The average merchandise discount per member.

© 0o N o a k~ ww Db

The merchandise sales per square foot of merchandise space.

10. The merchandise sales per round of golf.
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Spreadsheets
Club Resources International has designed MS Excel® spreadsheets to track retail benchmarks.

Each spreadsheet is designed with two tabs at the bottom of the window. Each tab allows you to enter data
only in the data entry cells; all other cells are protected to avoid inadvertent erasure or modification of the
formulas.

1. The Year-to-Date tab provides a location to enter your monthly totals month by month throughout the year
for each retail outlet.

2. The Year-to-Year tab provides a location to enter your annual totals at the end of the year. Once the Year-
to-Date information has been transferred to this tab at the end of the year, the Year-to-Year file should be
“Saved” for that year. Then the file should be “Saved As” for the next year and the Year-to-Date tab
cleared of the previous year’s data. It’s now ready for you to start entering the data for the new year.

Saving and Printing Copies

It is recommended that Department Heads save each year’s spreadsheet as a separate Excel® file allowing you
to keep an electronic copy of each year’s month to month detail. This permits you to go back and
electronically copy data from previous years for any sort of comparative analysis that you might wish to do in
the future.

Department Heads may also want to keep a handy paper copy reference. Each tab has been formatted to print
on one or more numbered pages. Simply double-check the PRINT PREVIEW option under the FILE menu to
ensure the material fits onto the page(s) properly. Adjust as necessary and then print.

Spreadsheet Instructions

Individual spreadsheets have been designed for fifteen areas of club operations. Each area has a designated
Manager or Department Head with the assigned responsibility to ensure that the necessary data is collected and
recorded consistently and accurately. [Benchmarking Responsibilities], A-5502, spells out benchmarking
responsibilities.

See the sample spreadsheets, both Year-to-Date and Year-to-Year (four pages each) on the following pages.
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Retail Benchmarks — Year-to-Date Spreadsheet, page 2
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