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Teachable Moments

Hiring Responsibility and Due Diligence

“ T h s ondy one person responsible for hiring the right people and that is the manager
supervisor of the person being hired. The hiring manager or supervisor is the one who
accountable for his department or sectd.i
who should make the hiring decision. While every leaderoedhsionally mihire, those
supervisors that consistently hire the wrong people should be held accountable.

Do not for one moment think that hiring is the responsibility of a human resc manag
He may assist in the process, bl assistance is no more ve. If
any person hired turns out to be a bust 1! ble is
hiringmanagerand st
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Wh ake on the wi
hon y e orginal definition applies to hiring employees
that I 0l employment to another party.

Thefailure of hiring managerstousedue di |l i gence’ i1incl udes

U Failing to analyze and identify the requirements of a vacant position.

U Failure to carefully screen applicants to ensure that their experience, skill set, and
personalityare appropriatefor the vacant position.

U Failure to conduct adequate interviews, particulddgeto-face

U Failure to carefully cheak e f e r
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