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Teachable Moments

The Club’s Ment al

Every space hasmentalenvironment made up of the attitudes, moods, activities, and pace of the
people occupying that plac€omparehe mental environment of a happy welbjusted home and one
that is in the midst of marital strife. Even the same place can have a different feel at different times.
Consider the camaraderie a busy bar on Friday night versus the same bar that morning wines it

one patron. Thenatural environment is not only a reflection of current occupants and activity, but it
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mental environment of service and caring for itiestomer: == ° 1 private

club.
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i Stan _—waur € as a fundamental requiremesveryone must understand
club .~ wnu appropriatéehavior. Working quietly, efficiently, and with purpose sends a

powerful message to all who witness it.

U Organization and Efficiency ¢ a sense of order and efficiency says a lot about your operation.
Everyone needs tknow what to do and when and how to do it.

U Controlled Pace ¢ while hustle is an important qualiip any operationhaving a wetbrganized and
gfficignt operation results in fewgr chaotic moments vwiﬂaople rushingyildly aboutgwhich
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U Helpfulness and Good Cheer ¢ yourservice teams creatthis by their absolute dedication to
members and each other, bittmust be directed and reinforced.

Yourclub and all aspects of its operation are a o te 5 t Of . Make sure your
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Take Away: Club employees need to be aware that their actiansl demeanor contribute
to the correct environment for club members and guests.
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